
ASFPM Annual Conference – Phoenix, AZ - June 19, 2018

NYC Residential Resilience 

Technical Assistance Pilot Program
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• Center for New York City Neighborhoods

• NY Governor’s Office of Storm Recovery

• Dept. of Housing and Urban Development

• Hurricane Sandy Disaster Supplemental 

Funding

• Limited to Moderate Income NYC Residents

• Unmet Needs

Background
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• Superstorm Sandy

• Increasing Flood Insurance Premiums

• New Preliminary Flood Insurance Rate Maps

• Uniqueness of New York City Housing 

Drivers
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• Dense development

• Single family = 1-4 

family home

• Abundance of row 

housing 

• Below street level 

housing

• Space is at a premium –

basement apartments 

Uniqueness of Housing Stock
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Three Levels of Resilience: 

1. Elevations – Preliminary BFE +2’

2. Feasible alternatives that increase 

resilience, while also lowering insurance 

premiums (e.g. wet floodproofing)

3. Any feasible alternative to increase 

resilience

Desired Outcomes
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• Elevation (+2’ above Prelim. BFE)

• Wet floodproofing (fill to grade and vent)

• Abandoning first floor

• Dry floodroofing

• Elevating mechanicals and utilities

• Perimeter flood walls

• Sump pumps and backwater valves

Range of Options
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Program Design
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• Enhancements to www.floodhelpNY.org

• Creation of a Flood Insurance Rate 

Calculator

• Salesforce driven Eligibility Platform

• Salesforce driven Audit Platform

• Counselor Training 

• Initial pilot goal was 1600 homes

http://www.floodhelpny.org/


www.floodhelpNY.org
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www.floodhelpNY.org
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• Simple lay terminology

• Walks through all the way to registration

• Collects data for eligibility determination

• Call center and counselors follow through



Flood Insurance Rate Calculator
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Marketing and Recruiting
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• Draws on CNYCN neighborhood specific 

contacts

• Community events–neighborhood socials

• Community, civic, religious and local 

political leaders

• Door-to-door flyers and knocking

• Word of mouth



Counselor Training
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• Understanding the 

flood maps

• Elevation Certificates

• Rate calculator / 

insurance rating

• Resilience options 

and associated 

Impacts

• Available programs 

and support



Pre-Audit Steps
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• CNYCN Hub reaches out to applicants and 

completes eligibility review

• Income requirements

• Duplication of benefits

• Audits schedule in preselected blocks of time by 

like location in batches

• Audit Engineers assigned 6-12 / week, online

• Automated email reminders and tracking all 

done in Salesforce Platform



The Audit
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• Typically 4 per day – on site <45 minutes

• One Engineer (CFM), one Surveyor

• Free Elevation Certificate included

• Access all areas below BFE and first floor

• Rapid visual assessment

• Collect data to inform recommendations using 

the platform

• Collect data to inform cost estimation ranges



Data Collection
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• Heating Equipment

• Cooling Equipment

• Elevators

• Oil Tanks 

• Roof

• Drainage

• Water Treatment

• Electrical Equipment

• Laundry

• Foundation Supports

• Backwater Valves

• Lowest Plumbing 

• Low Water Entry Pts.

• Lowest adjacent grade

• Highest adjacent grade 

• Etc.



Data Collection
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Data Collection
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Data Collection
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Recommendations and Costs
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Recommendations and Costs
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Recommendations and Costs
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Quality Review
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Attachments and Counseling 
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Counseling Phase
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• Simple report is generated featuring key components 

of audits and client facing recommendations.

• CNYCN Counselors visit the homes, present the 

reports and review costs and insurance savings (if 

any) of all recommended options.

• Elevation Certificate, report and supporting material 

are left with owners.

• Available sources of financing, grants and other 

support are reviewed.

• Design engineers, architects, insurance professionals 

and others are discussed.  



Questions?


