
woodplc.com

One Does of DMA and Two Doses of 
CRS: A “Cure” for a Successful Hazard 
Mitigation Plan

ASFPM Conference: Session C2
May 21, 2019



• Multi-Hazard Mitigation Planning & Community Rating 
System: similarities and differences

• Blending of the processes: one plan can meet both 
program requirements
– Increased public participation
– Stakeholder buy-in
– More detailed flood hazard analysis
– Accelerated implementation schedule

• Maximizing credit for your Local Hazard Mitigation Plan in 
the CRS Program

• Questions

Objectives
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Comparison:
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Available FMP Credit
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2013 and 2017 CRS Manuals:
Average 510 FMP score as of 
10/1/18 (all communities credit):

175 points 
45% of possible credit

207 points are being left on the 
table



Available FMP Credit
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31% of total CRS Credit in Activity 510 is in Step 2
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Qualifying Plans Under Activity 510

FMP Credit – Only one plan will be credited



Two Types of CRS Credit

CRS Scoring for Local Mitigation Plans
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– There are two specific types of credits in FMP:

• Community specific credits – plan must provide similar detail for all 
communities participating in the planning process

• Plan as a whole credits – credit applies to all communities participating 
in the planning process

Example: Step 4 Assess the Hazard:
a. & b. = Community Specific
c. & d. = Plan as a Whole Credit

4. Assess the hazard.  (Max 35)
a. Plan includes an assessment of the flood hazard (REQUIRED) with:

(1)  A map of known flood hazards (5) 
(2)  A description of known flood hazard (5) 
(3)  A discussion of past floods (5) 

b.  Plan includes assessment of less frequent floods (10)
c.  Plan includes assessment of areas likely to flood (5)
d.  The plan describes other natural hazards (REQUIRED FOR DMA) (5)



MHMP Phase 1/CRS Step 1
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• MHMP Phase I – Planning 
Process

– 201.6 (c) (1) The plan shall include 
documentation of the planning process used to 
develop the plan, including how it was prepared, 
who was involved in the planning process, and 
how the public was involved

CRS Step 1 – Organizing to 
Prepare the Plan

(a) 4 points, If the office 
responsible for the 
community’s land use and 
comprehensive planning is 
actively involved in the 
planning process

Plan as whole credit

To obtain 4 points there must be at least one planner or 
someone who is involved in planning activities on the 
overall committee



• CRS Step 1 – Organize to 
Prepare the Plan

MHMP Phase I/CRS Step 1
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• MHMP Phase I – Planning 
Process

– 201.6 (c) (1) The plan shall include 
documentation of the planning process used to 
develop the plan, including how it was prepared, 
who was involved in the planning process, and 
how the public was involved

(b) 9 points if the planning process is 
conducted through  a planning 
committee composed of staff from 
those community departments that 
have implement or have expertise in 
the activities that will be reviewed in 
step 7

Plan as Whole Credit

Plan needs to be clear as to what 
implementation or expertise each 
individual has in terms of the six mitigation 
categories in step 7



MHMP Phase 1/CRS Step 1
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One way to show expertise



• The CRS Credits two types of 
committees

– Step 1 (b) 
Staff Planning Committee

– Step 2 (a) 
Public Planning Committee

Members on the staff planning 
committee can also be on the public 
planning committee

MHMP Phase I/CRS Steps 1 & 2
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MHMP Phase I/CRS Step 1
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• If a community wants credit for participating in a multi-
jurisdictional plan (step 1 (b)):

– The community must send at least two members to the planning 
committee

– At least half of the communities representatives must attend all of the 
planning committee meetings

– CRS credit for the multi-jurisdictional planning committee will be based on 
the representation from offices that implement the activities in step 7

– A county staff member can represent a city staff member provided that 
person actually works for the city.

– One person can represent multiple jurisdictions (including consultants); 
however, that person must have a function within the community 
represented.  The second community representative must be a direct city 
employee, resident, or elected official



MHMP Phase I/CRS Step 2

• MHMP Phase I – Planning 
Process

– 201.6 (b) (1)  An open public involvement 
process is essential to the development of an 
effective plan.  In order to develop a more 
comprehensive approach to reducing the 
effects of natural disasters, the planning 
process shall include: 

1) An opportunity for the public to comment 
on the plan during the drafting stage and 
prior to plan approval
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CRS Step 2 – Involve the Public

a) Up to 60 points, if the 
planning process is 
conducted through a 
planning committee that 
includes members of the 
public (not attached to local 
government)

• If the committee includes 
community staff then one-
half of the members must 
come from the public for full 
credit

Community Specific



MHMP Phase I/CRS Step 2
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Public = “stakeholders”
 Residents
 Tenants
 Businesses
 Civic groups
 Developers
 Academia
 Non-profit
 State Agency
 Federal Agency, 
 Etc.



MHMP Phase I/CRS Step 2
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The credit is pro-rated for lower levels of public participation



MHMP Phase I/CRS Step 2
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• MHMP Phase I – Planning 
Process CRS Step 2 – Involve the Public

b) 15 points, if one or more 
informational meetings are 
held in affected area(s) within 
the first 2 months of the 
planning process to obtain 
public input

– The meeting must be held 
separately from other types 
of meetings such as the 
planning committee meeting 
or any meeting held by the 
local governing body

– Must be properly advertised

Plan as a whole credit



MHMP Phase I/CRS Step 2
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CRS Step 2 – Involve the Public

(c) 15 points, for holding one or 
more public meetings to 
obtain input on the 
recommended “draft” plan

– Simply discussing the plan 
at public meeting of the 
local governing body just 
before it is voted on is not 
sufficient public input for 
CRS purposes

– Must be a separate public 
meeting specifically for this 
purpose

– Must be properly advertised

Plan as a whole credit

• MHMP Phase I – Planning 
Process

A newspaper article also can
qualify to meet the publicity 
requirement for step 2 b. and c.



MHMP Phase I/CRS Step 2

• MHMP Phase I – Planning 
Process

– 201.6 (b) (1)  An open public involvement 
process is essential to the development of an 
effective plan.  In order to develop a more 
comprehensive approach to reducing the 
effects of natural disasters, the planning 
process shall include: 

1) An opportunity for the public to comment 
on the plan during the drafting stage and 
prior to plan approval
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CRS Step 2 – Involve the Public

(d) 5 points, for each additional  
public information activity 
implemented to explain the 
planning process and 
encourage input (up to 30 
points)

– Website that explains the 
planning process and posts 
data such as draft plan

– Conduct a webcast
– Speak to neighborhood 

groups
– Conduct a 

questionnaire/survey
– Information booth at festival
– Newspaper Article 



MHMP Phase I/CRS Step 2
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MHMP Phase I/CRS Step 3

• MHMP Phase I – Planning 
Process

– 201.6 (b) (1)  An open public involvement 
process is essential to the development of an 
effective plan.  In order to develop a more 
comprehensive approach to reducing the 
effects of natural disasters, the planning 
process shall include: 

1) An opportunity for the public to comment 
on the plan during the drafting stage and 
prior to plan approval
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CRS Step 3 – Coordinate
(a) 5 points, if the planning includes 

a review of existing studies, 
reports and technical information 
of the community’s needs goals 
and plans for the area

– Where the information from 
the existing studies and 
reports is used in the plan

– The review needs to include a 
review of 
» Community needs and 

goals
» Past flood studies
» Natural areas plans
» Other documents that 

will provide information 
for the planning process



MHMP Phase I/CRS Step 3
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MHMP Phase I/CRS Step 3
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• Florida Division of Emergency Management
• FEMA Region IV
• Miami-Dade County Regulatory and Economic 

Development Agency
• Miami-Dade County Regulatory and Economic 

Resources Department
• South Florida Water Management District
• American Red Cross, South Florida Region
• National Weather Service
• Miami-Dade County Office of Emergency 

Management
• US Army Corps of Engineers
• Miami-Dade Public Schools
• Key Biscayne National Park
• Fortis College
• CBT College
• US Fish and Wildlife Service
• NOAA Southeast Fisheries Science Center
• Florida Department of Environmental Protection
• City of Miami Public Works and Waste 

Management
• Florida Department of Transportation
• South Florida Regional Planning Council



CRS Step 4 – Assess the Hazard

MHMP Phase II/CRS Step 4
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(a) 15 points for providing and an 
assessment of the flood hazard 
in the plan (1) 5 pts (2) 5 pts (3) 
5 pts

– The Special Flood 
Hazard Area (SFHA) 
show on the FIRM

– Repetitive Loss Areas 
– Areas not mapped on 

the FIRM that have 
flooded in the past

– Other surface flooding 
identified in other 
studies

• MHMP Phase II – Risk 
Assessment

– 201.6 (c) (2) (i) The risk assessment shall 
include a description of the type, location, 
and extent of all natural hazards that can 
affect the jurisdiction.  The plan shall include 
information on all previous occurrences of 
all hazard events and on the probability of 
all future hazard events



MHMP Phase II/CRS Step 4
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• 4 (a) (1) 5 points for a map 
of the flood hazard area
– Other assessment 

information can be in text 
format 

Community specific credit



MHMP Phase II/CRS Step 4
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• 4 (a) (1) 5 points for a map 
of the flood hazard area
– Other assessment 

information can be in text 
format 

Community specific credit



MHMP Phase II/CRS Step 4
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• 4 (a) (3) 5 points for a 
discussion of past floods
– Detail for each flood event
– Historical at least 20 years

Community specific credit



MHMP Phase II/CRS Step 4
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• 4 (b) 10 points for an 
assessment of less frequent 
floods
– Identify the hazard

• Levee
• Dam
• Special hazard (Section 401)
• Coastal A-Zone 1.5 – 3.0 foot 

wave height
– Map the hazard
– Assessment of the hazard
– Summarize the hazard

Community specific credit



– (B) an estimate of the potential losses to 
vulnerable structures identified in paragraph 
(C) (2) (ii) (A) of this Section and a 
description of the methodology used to 
prepare the estimate; Providing a general 
description of land uses and  development 
trends within the community so that 
mitigation options can be considered in 
future land use decisions

– 201.6 (c) (2) (iii) For multi-jurisdictional plans, 
the risk assessment section, must assess 
each jurisdiction’s risks where they vary from 
risks affecting the entire planning are

MHMP Phase II/CRS Step 5
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• MHMP Phase II – Risk 
Assessment

– 201.6 (c) (2) (ii) The risk assessment shall 
include a description of Jurisdiction’s 
vulnerability to the hazards described in 
201.6 (c) (2) (i). The description shall 
include an overall summary of each 
hazard and impact on the community.  
The plan shall include the vulnerability in 
terms of: (A) The types and numbers of 
existing and future buildings, 
infrastructure, and critical facilities 
located in the hazard areas;



MHMP Phase II/CRS Step 5
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• CRS Step 5
– (b) (1) 5 points for life, safety 

and the need for warning 
and evacuating residents 
and visitors

Community specific credit

– (b) (2) 5 points for public 
health, including health 
hazard to individuals from 
flood waters and mold

– Plan as whole credit



• Plans and procedures for 
protecting and removing 
critical facilities

• List of major employers for 
every community

• Occupancy (residential, 
commercial, governmental, 
etc.)

MHMP Phase II/CRS Step 5
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• CRS Step 5
– (b) (3) 5 points for critical 

facilities and infrastructure

– (b) (4) 5 points for the 
community’s economy and 
major employers

– (b) (5) 5 points numbers, 
types of structures subject to 
flood damage

Community specific credits



MHMP Phase II/CRS Step 5
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• CRS Step 5
– (C) 5 points if the 

assessment includes a review 
of all historical damage 
including all properties that 
have received flood 
insurance claims payments

Community specific credit 



• Comprehensive discussion

• Population projections

• Future development / future land 
use, etc.

MHMP Phase 1/CRS Step 2
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• CRS Step 5
– (e) 7 points if the assessment 

includes a description of the 
development, 
redevelopment, and 
population trends, and a 
discussion of what the future 
brings for development and 
redevelopment in the 
community, the watershed, 
and natural resource areas

Community specific credit



• CRS Step 7 – Review 
Possible Activities

– Credit for this step is the total of 
the following based on which 
floodplain management or 
hazard mitigation activities are 
reviewed in the plan (maximum 
credit 35 points)

– Must describe those activities 
which were considered 

Plan as a whole credit

MHMP Phase III/CRS Step 7
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• MHMP Phase III – Mitigation 
Strategy

– 201.6 (c) (3) (ii) The mitigation strategy shall 
include a section that identifies and analyzes  a 
comprehensive range of specific mitigation 
actions and projects being considered to reduce 
the effect of each hazard , with the particular 
emphasis on new and existing building and 
infrastructure



MHMP Phase III/CRS Step 7
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No  CRS credit for 
providing this listing of the 
6 mitigation categories or 

something similar



MHMP Phase III/CRS Step 7
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• Step 7 CRS Section (a) is required under this step

– (a) 5 points if the plan reviews preventative activities such as zoning, stormwater management, 
building codes, subdivision ordinances, and preservation of open space, and the effectiveness of 
current regulatory and preventative standards and programs.  For this credit, the review must 
include a discussion of the community’s (Required for any credit in this step)
• Comprehensive or land use plan
• Building code
• Zoning ordinance
• Floodplain management regulations
• Subdivision ordinance
• Stormwater management regulations

– (b) 5 points if the plan reviews whether the community’s floodplain management  regulatory 
standards are sufficient for current and future conditions (steps 4 (c) and 5 (f))

– (c) through (g) property protection, natural resources, emergency services, structural projects, 
and outreach and education



MHMP Phase III/CRS Step 7
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• 6 points annual review of 
plan

• 12 points review of the 
plan twice in one year

• 18 points for review of the 
plan 3 times in one year

• 24 points for quarterly 
review of the plan

MHMP Phase IV/CRS Step 9

• CRS Step 10 – Implement, 
Evaluate and Revise

(b) Up to 24 points if the 
same or similar planning 
committee meets to discuss 
the implementation of the 
plan.
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Let’s Up the Average
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