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Introduction

CROSS AGENCY 
COORDINATION

ACTIONABLE 
MITIGATION MEASURES

CENTRALIZED 
INFORMATION



North Fork 
Rancheria
 Location
 Population



Disaster 
History in 
North Fork
 2017 Mission Fire
 2016 Fork Fire



Top Hazards

 Wildfire
 Pests, Insects, and Invasive Species (including 

tree mortality)
 Flood
 Extreme Winds
 Air Quality
 Drought



Cross-Agency 
Coordination



Stakeholder Engagement



North Fork Stakeholders

Stakeholders

Sierra National 
Forest

CalOES

CalFire

CA Highway 
Patrol

Madera County 
Board of Supervisors 

District 5

Madera County 
Sheriff's Office

PG&E



Engagement Opportunities

Meetings Tours

Survey Plan Review



Facilitating 
Engagement



Asset Geodatabase

Site tour

Mobile data collection (ESRI Collector App)

Collected:
Buildings
Critical facilities 

Further refined Parcels 
Asset information 

Cultural resources
Future assets

Building Costs
Roads 



Asset Geodatabase



Asset Database In 
Action
Real-time response

 2018 Wildfire

 Quickly produced maps to guide 
response efforts

Future uses
 Update with new info/assets

 Grant support 

 Mapping 

 Disaster response/recovery 



Actionable 
Mitigation Measures



Mitigation Goals

Cultural Assets
Regional 
Collaboration, 
Communication and 
Planning

Community 
Education and 
Outreach

High Risk Hazards: 
Wildfire, Extreme 
Wind, Flood

Roads and 
Infrastructure

Future development 
and Regulations



Mitigation Actions – Action Tracker

1.1 Harden the Sierra Mono Museum to prevent damage from natural hazards and protect cultural artifacts.

HIGH

Action Description

Harden the museum with building materials resistant to wildfire and other 
hazards. Objects held in the museum are utilitarian, sacred, ceremonial, 
and significant to the tribe’s history. Many objects are rare to see outside 
of family collections, and protection and preservation of the objects is a 
priority. Recent wildfires have impacted the area and the objects in the 

museum are at risk.

Lead Department Tribal Government
Partners Sierra Mono Museum

Cost High
Funding Sources FEMA; Forest Service

Hazards Earthquake; Extreme Winds; Flood; Landslides; Lightning; Tornadoes; 
Volcanoes; Wildfire;

Implementation Schedule January 2019 - October 2020



Progress 
Worksheet



Centralized Information -
Actionable

Mitigation 
Action 
Tracker

Progress 
Worksheet

Asset 
Geo-

database



Continued 
Stakeholder 
Engagement
 Webpage
 Social Media
 Press Releases to local 

and regional news outlets
 Biannual Meetings
 Participate in regional 

emergency management 
meetings and tribal 
specific emergency 
management meetings

 Engage County leaders 
regarding mitigation issues



Concluding 
Thoughts



Since Plan 
Approval 

and 
Adoption



Thank You
Christina McDonald, North Fork Rancheria 

of Mono Indians of California
559-877-2461, 

cmcdonald@northforkrancheria-nsn.gov
Jamie Caplan, Jamie Caplan Consulting

413-586-0867, Jamie@jamiecaplan.com
Caroline Cunningham, Stantec

919-532-2320, 
caroline.Cunningham@Stantec.com
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